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St Day and Carharrack Action Plans 2020 — 2021 *Exceptional Circumstances* Covid-19 Lockdown March 2020

*UPDATE *Exceptional Circumstances* Covid-19 Lockdown January 2021

Context: School closed March 2020. School re-opened September 2020. SIP to be read in conjunction with our policy on ‘UNIVERSAL CATCH-UP FUNDING
STRATEGY’ + ‘/REMOTE LEARNING'.. Challenge Partners + planned October visit to ‘outstanding’ Foxfield — now on hold.

= Due to Lockdown 2020, SIP has been evaluated with many actions carried over. The primary focus of implementing a quality first curriculum remains a
priority. In normal circumstances, action plans run from September 2020 to July 2021.

= Data drop November 2020 - to evaluate the impact of ‘Lockdown’ and to adapt the curriculum to meet individual needs, based on EEF strategies for best use of
funding.

= Due to Lockdown 2020 and the response needed to meet new needs and challenges, there were significant, unplanned achievements, which will drive
improvement in 2021- namely community cohesion and trusting relationships between school and home. See the ‘Rolling Record’ September 2020 where the
school response to Lockdown is documented.

= The school’s Pupil Premium Action Plan — will move to the 3 year plan - should be read alongside this SIP.

= There is an action plan for each focus area of the Ofsted framework to show an explicit link between the SIP and whole school self-evaluation.

= The targets within the action plans are measurable, making evaluation straightforward and precise, and the specific outcomes of each target are given.

= Subject leaders produce Subject Action Plans, which detail how their subject addresses the targets contained in this SIP.

= The SLT will review this SIP termly (in December, March and July).

= Pupil and Parent Voice draws on feedback and suggestions given by pupils and parents in our annual survey. In addition, regular opportunities exist for pupil

Iparent focus groups at the end of REAL outcomes.

Abbreviations used within the action plans:
HT: Headteacher
DHT: Deputy Headteacher
DSL: Headteacher, Designated Safeguarding Lead
SENCO: Deputy Headteacher, Special Educational Needs Coordinator
SLT: Senior Leadership Team
GB: Governing body
SL: Subject leader
CT: Class Teacher



INTENT IMPLEMENTATION Responsible | Evidence IMPACT intended *Monitoring and Evaluation
Target Specific Actions Leaders Outcomes + Timescale
*see MONITORING CALENDAR —
subject to change - LOCKDOWN
1.1 e English Hub Kernow extended to Yr2 -to SLT RWI -Consistent and sequential approach Autl+2
All pupils are focus on subject leader development to assessments | to the effective teaching of RWI -Phonics ‘Covid-19’ gap document
able to read to disseminate and embed the consistent SL-BP phonics daily- secure foundations in undertaken by JP
delivery and teaching of the RWI NFER EYFS and Yr 1. Lowest 20% progress -8.10.2020 — JP monitoring RWI
an age . . - Improved Yr 1 phonics results in line | -12.10.2020 - JP + English Hub joint
. programme through the coaching of all Phonics Lead- fassessments . ) o
appropriate ding teachers (TAs included) with National. monitoring RWI
level and reading n : Ip -Confident staff identify and close -23.11.2020 - JP + English Hub joint
* Support staff lead additional RWI Gov reports gaps switly in EYFS + target children monitoring RWI
fluency. intervention sessions 10 min daily with All staff at all receive additional support. -14.12.2020 — JP + English Hub joint
targeted children using English Hub model times SL -All children are able to read fluently monitoring RWI

EVERY CHILD A
READER

e RWI Freshstart intervention catch up —
target groups in Yr6.

e Reading attainment assessments used to
target individual gaps and support more
able readers in KS1.

e NFER/SATs baseline assessments in place
with end of year assessments undertaken to
measure progress. Baseline assessments
used to identify specific areas for
development within reading skills.

e Daily reading for all includes — RWI,
DERIC/ERIC, class novels and vocabulary
collection and expectations- explicitly
taught.

e |dentify and implement a strategy to
support readers finishing the RWI
programme to continue developing their
fluency and confidence as readers.

e Teachers planning reading using CLPE ‘The
Power of Reading’ high quality text age-
related recommendations for DERIC/ERIC
daily sessions. (see English SL Action Plan)

observations

Interventions

and with comprehension.

- Pupils reading at greater depth in
KS1 increases in line with National.

- Children enjoy reading, read widely
and often — confident in accessing the
full curriculum.

-CLPE books link into cross-curricular
learning.

-KS2 readers tracked against CLPE
reading profile and feel supported in
their reading journey with guidance
from ‘Accelerated Reader’or
equivalent.

-Confidence in reading supports
learning in all curriculum areas.

Spri+2

-KS2 Reading support package in
place and used by all teachers.
-All planning includes key
vocabulary lists.

Sum1+2

-Core Books aligned to new
curriculum, purchased for Sep.
-End of year assessments show
progress for all children, in line
with National expectations.




1.2 o SLT and SL to adapt and implement the SLT Curriculum - Clarity for all staff and children on Autl
To implement Inspire global curriculum thus ensuring overviews knowledge and skiII§ ’fhat pupils gain 9.10.2020 — SEC monitoring for HT
an ambitious progression of knowledge and skills in all Al staff at each stage — explicitly taught and | and DHT
) K+S REAL learned. Aut2
and sequential | Subjects rojects — Challenging next steps build on prior | 30.11.2020 — VH — PSHE monitori
X o Staff training opportunities for whole school pros . ging next steps butld on prior o . monitoring
wider ) - " learning. 2.12.2020 - VR — History
curriculum in |der1'F|f|ed gaps — P?""_E' Art, Humanities, Lesson -Teaching is adapted to enable pupils monitoring (progression across
. . Writing (Jane Considine approach) observations | to build their knowledge and to apply | curriculum)
line with EIF - e Gather and implement whole school that knowledge as skills. Children will | 9.12.2020 — CC — Art monitoring
Intent community voice — What do the children of Learning be able to remember more, know (progression in skills)
Implementation | St D&C need? Use this as the focus for the audits more and do more Sprl
and local curriculum - Children achieve outcomes in line -Clarity of vision and mission
e As a team - create and publish our Progress and | with National because they enjoy their | updated and shared with whole
Impact statement of curriculum Intent attainment learning and build on prior knowledge. | community — including Il
Implementation and Impact ba’sed on the data “An gxciting, accessible, Cha”enging. statement on website.
Inspire curriculum relevant to St Day and curriculum o embedded fo-r all pUp-IIS Spr.2 .
to access with a focus on high quality | -Evidence of Metacognition CPD to
Caharrack teaching and learning. support teachers to enable children
e REAL prOjeCtS to be embedded consistently -Teachers’ subject know|edge to LEARN MORE. Assessments -
with clear relevant and purposeful end consistently builds and develops over | scrutiny shows progress in K&S.
points time; effective practice shared. Sum1
e Access training opportunities around -P/M meeting -SL feel empowered
curriculum development and and can lead confidently re
implementation progressiop in their subject area.
e Work alongside Nicky Hepworth — Sound subject knowledge shows
curriculum Advisor for LA curriculum development acr.oss.the
school. REAL outcomes monitoring-
see K&S applied.
Sum2
-SL share IMPACT PROJECT. Clarity
of purpose and SL impact
demonstrated through individual
contribution to quality first
curriculum.
13 e Teachers implement a sequential quality HT SLT learning | -Children know more, remember more | Autl
Consistently first curriculum adapting teaching and scrutiny and can sio rTmore - building on -Teacher Ass.essmen.t - Iodeown
good or better learning to meet the needs of ALL learners. | DHT/SENDCo progression in K&s o gaps? Re-build relationships and
teaching e Teachers on-going assessments identify Pupil voice ;)TrheexizgzTh(een:ao;:”gfgzzzs is in line ;c::lgdence'
enables ALL individuals and groups of learners who SLT HT PPMs nationally. Yr 3 cohort make rapid 24.11.2020 — BP monitoring

require swift intervention

progress gains.

progress in writing




pupils to e Use of Catch-Up funding for those with All staff County -Pupils know next steps in learning- 14.12.2020 — BP monitoring —
progress to identified gaps hindering next stage of monitoring effective vgrbal or written feedbac.k. review of progress in writing
reach age- learning Gov link -All staff WI|| be able to meet the high | Spri+2
o Pedagogy -Non- negotiables and SPARKLE visits expectations for T and L,, consistently. | -CPD undertaken by SL - to match
related model of learnine are fully embedded by all- L ob -Teachers pedagogical understanding principals of quality first curriculum
expectations at hild i 'tlg . y tunities t y esson _ 'S is strengthened -EEF research so children LEARN more.
the end of the chiidren ?Xp Icitly glven opportuni Ie_s ° CPD training | _pypils are self-aware- can self- -SL lead monitor the progression of
. ) communicate, collaborate and contribute. file regulate -independent learners. They | K&S in their subject across the
yearinreading, | eS| disseminate the latest EEF research and MAPPIX data | communicate, contribute and school.
writing and pedagogy. gaps collaborate — confidently. Sum1l +2
maths - to e Teachers explicitly teach pupils -Teaching helps pupils to remember -Pupil voice — shows a greater
apply K&S metacognitive strategies including how to long-term the content they have been | understanding of learning across
I plan, monitor and evaluate their own taught and to integrate new different subjects.
across a learnin knowledge into larger ideas. -End of year NFER tests show
learning & -Greater depth achieved progress
o CPD + Research based solutions- Long- term ’
memory + dual coding training for all staff-
to move learning into long term memory.
1.4 e COVID-19 impact — use of delayed DHT Annual -Intervention plans in place for all Autl
To refine assessments to gather baseline data' Data IMPACT underpl)er.formir.\g pUpllS and/or groups 26102020 —SENCO monitoring
support for the used to inform use of Catch-Up funding. SLs review of pupllsI |nclud|2g dlsa-d\[:antag.ecli, the | individual SEN plans
most able and o Full access to quality first curriculum. (document ijsz;?oi:lnndezdzsfom:d:faeccg?evin A
o Class based support staff deployed for class | SENDCo and meeting . ) & " Y
vulnerable based | ) Precision Teach with SLT) pupils are making progress by Dec 9.12.2020 — SENCO monitoring
pupils ase .lnter\./entlohs. e.g. reC|§|on eac 2020. individual SEN tracking
- ’ techniques in addition to curriculum offer. -Closing the gap between vulnerable -Evidence of SMART targets
including e Classroom based staff to use Friday PPA Half termly | children and all pupils through access Spri+2
disadvantaged session to maintain improved and continued MAPPIX to quality learning experiences -Analyse covid catch-up data
pupils and communication around children’s individual progress -Curriculum or assessment gaps are - Gov SM + DHT - learning walk —
those with needs and relevant interventions data addressed in action plans by Oct 2020. | with focus on PP+SEND grab folder
ial e Teachers’ ‘grab file’ is used to track changes "MAPPIX assessment system shows of interventions and impact.
specia o . . for disadvantaged ils.
. in circumstances with vulnerable children SEND IEPs progress Tor disadvantaged puplis
educational clearlv hiehlichted Ceviewed -Pupil progress review meetings Sum1+2
needs to enable yhigh'is . ensure no child is left behind. -Pupil progress meetings with
e Classroom based staff to build on the and | d ti f
all to succeed. : . . . o - Increased proportions o individual children — can talk about
relationships developed with parents during distributed disadvantaged pupils achieve ARE and . )
. . ; . . targeted provision and learning
lockdown to share information about by October greater depth especially in Reading )
. ., experiences.
learning half term. and Writing.

-Improved home/school relationships
support pupils to succeed.




ACTION PLAN 2: Behaviour and Attitudes - ‘Unity in CommUNITY’

o Weekly circle-time and assemblies address
arising concerns and promote positive
attributes linked to virtues

e Interventions in place to support individual
children with self-regulation skills and
emotional literacy

e Whole school continued TIS approaches
embedded across classroom bubbles

behaviours.

INTENT IMPLEMENTATION Responsible | Evidence | IMPACT intended *Monitoring and Evaluation
Target Specific Actions Leaders Outcomes + Timescale
*see MONITORING CALENDAR
2.1 For all e Unity in CommUNITY — information sharing SLT Pupiland | -Positive relationships with home, Autl
adults and from lockdown to continue with parents + parent sharing the positives. -HT —implementing new safety
children to sharing the positives! All staff atall | voice — Positive behaviour and conduct measures. Behaviour, exp_ect:f1t|ons,
. . times termly. across the school at all times. covid R/A and safety monitoring.
have HIGH e Implement Covid-19 Risk Assessment measures ; ) i ] ; ;
) , Continued weekly class emails to
. . Pupils’ behaviour does not disrupt
EXPECTATIONS — new expectations and routines as modelled by CPOMS learning parents + information sharing with
1 ) . . *
for PUP“S all members of staff ?t all times- shared with data— all _Pupils understand the rewards and p;;fenr;f;’ vening — by ohone
behawour.an.d parents + linked to virtues low level consequences and manage own A, ffedb;’ci . -a i
conduct within | e Routines and learning behaviours are followed, disruption | behaviours. leariing N ftrategies 8- 8ap
a positive and supporting well-being - using the language and recorded -All staff feel supported and Aut2
purposeful consistency of Golden Rules — in class/ and shared | confident to challenge negative -Behaviour, safety and welfare
learning assembly/ newsletters/with parents with behaviours. monitoring — Pupil Voice
environment e Swift parental communication continues to be parents. -Pupils respect all adults. -Analysis of CPOMS records
. . . -Consistency in how incidents are -30.11.2020 — HT learning walk —
in place- incident or achievement. . .
. . Staff reported, recorded and the learning environment
e Restorative Justice to be embedded - support .
_ ) ) survey. consequences given. Spri+2
for pupils repeating the same behaviours. _Daily information sharing with ~Children show greater resilience
e Training in targeted approaches for pupils with Reduction | parents. and independence in coping with
more challenging needs — seek and work in -Reduction in behaviour incidents. challenges - practising virtues and
alongside external expertise behaviour | -Improved communication across RJ approaches- as recorded on
e Implementation of the new CIOS PSHE curric incidents. school re. strategies for dealing with | cpoms.
pupils who show challenging Sum1+2

-Data shows fewer behaviour
incidents, improved parental
engagement, attendance and
reflective language of virtues + RJ
support children to talk through
challenging situations respectfully-
making the right choices.




2.2 For all
pupils to have
high
attendance -
96% or above

e Families supported by school to follow
government guidance around symptoms,
testing and isolating — weekly updates R/A

o HT daily meet and greet — identify and support
families causing concern.

o EWO joint termly meetings with target families.

e Inclusion EWO targets vulnerable identified
group.

e Remind families of the school’s policy — regular
updates in the newsletter- swift action taken
by school for PA, term-time holidays and
lateness.

HT

Secretary

CT

Ongoing
Daily
Weekly
Half termly
EWO
meetings

-Families feel supported — clear
measures keep everyone safe.
-Attendance improves to be in line or
above National expectation of 96%.
-Children are punctual
-Unauthorised absence due to term
time holidays reduces.

-Children have a positive attitude to
their education and are committed
to their learning.

Autl+Aut2

-Weekly Briefing to monitor R/A
-Supporting families with unique
circumstances.

Sprl+Spr2

-Review of Attendance Policy
-EWO reports shared with
Governors

-EWO joint meetings with targeted
families

Sum1+Sum?2

-Improved attendance. Children are
in school learning and can
communicate why this is
important.




ACTION PLAN 3: Personal Development - ‘Every Child a contributor’

INTENT IMPLEMENTATION Responsible | Evidence | IMPACT intended *Monitoring and Evaluation
Target Specific Actions Leaders Outcomes + Timescale
*see MONITORING CALENDAR
3.1 Enriching e Due to Covid-19 measures, enriching HT/DHT Club -Pupils are confident, resilient, Autl+Aut2
opportunities opportunities are driven by the curriculum ST register responsible and independent. -Pupil voi.ce — impact of I9ckdown
to develop planning e.g. Experience Days for writing and Trips fil -Respectful citizens. on experiences + VYE|| being?
strength of REAL project outcomes Al class rips jile - Increased confidence and -Views on school since lockdown?
characterand | ® Fortnightly VIRTUE introduced in assembly and | teachers Evaluation | resilience. ' Spri+Spr2
virtues ‘polished’ through the week — with a focus on report by | - Talentsand interests are developed | _\onitor outdoor learning
understanding and developing the school staff and étretch.ed.. . opportunities across all year
virtues of Self-Belief, Determination and involved -Pupils’ aspirations are raised. groups. Progression of K&S? Class
Courage to... -Pupils’” are inspired to continue with | contributions to outdoor learning
o Weekly circle-time and assembly develops Parent activities following input at school. environment?
eedback _ icati i
understanding of British values + pupils’” SMSC f prpl'cat'on of knowledge and skills Sum1+Sum?2
e Outdoor learning opportunities for every child Or a purpose. -Community voice — impact of
e TA- Forest Schools accreditation + Outdoor practising virtues captured. Next
learning lessons — Sep 2020 book. steps for Sep 2021 planned.
¢ Build on celebrating pupils’ achievements out of
school — continuation of lockdown.
3.2 To embed e Training for all staff to introduce PSHE DHT Pupil voice | -Age appropriate understanding of Autl+Aut2 -Whole school return to
new CIOS curriculum healthy relationships. school — ‘Here We Are’ - impact of
. - - VH Planning | _pypils making healthy livi lockdown — pupil voice gathered
PSHE e Regular monitoring of implementation of upiis making healthy living ockdown — pupii voice gathered.
curriculum curriculum Staff choices. Planning monitored
ano ) . ) :
with a focus e Development of the skills and attributes needed survey ai?ifiglf;usrl::ai?iang;d l,nncp:f;c:J Spr1+Spr2 —~Well-being survey for
on healthy to engage with local and global issues of S whole community analysed —
i oo } Timetable | -Staff mental health is positive. widening gaps from lockdown?
lifestyle significance e.g. a pandemic of -Pupils develop self-esteem. :
choices for e Introduction of assessment of PSHE -y Sum1+Sum2
. activities
well-being. -Where are we now?
-New PSHE curriculum embedded.
3.3Todevelop | e Opportunities to rehearse and practise talk — | DHT Pupil voice | -Confident communicators — Ongoing
the skills of use of sentence stems across subjects , confident to be curious — to ask -Termly scrutiny of planning-
communication | ® Explicit teaching of vocabulary T Planning questions, to collaborate and use opportunities to communicate are
. . their voice to chall it
in order to ¢ Planning for opportunity of talk eir volce to chalienge built into every lesson

articulate ideas

-Improved vocabulary across all
subjects improves learning outcomes




and express
opinion at the
heart of
learning for all

e Use of the ‘Communicating the Curriculum’
guidance statements from The
Communication Trust

e Textrich environment — use of CLPE
subscription to link the written and spoken
word

e Year R NELI intervention programme

https://voice21.org/

http://www.thecommunicationtrust.org.uk/reso

urces/resources/resources-for-

practitioners/communicating-the-

curriculum/content/

Staff
survey

REAL
outcomes

Class
rooms

Displays

Pedagogy

-Spoken word improves, written also
improves.

-Every child contributes.

-Every child is empowered to use
their voice.

Every child feels connected to their
local community, contributes and
can make global links

-Pupil voice — what opportunities
have you had to debate?

-Every child can talk about what
they have contributed to.



https://voice21.org/
http://www.thecommunicationtrust.org.uk/resources/resources/resources-for-practitioners/communicating-the-curriculum/content/
http://www.thecommunicationtrust.org.uk/resources/resources/resources-for-practitioners/communicating-the-curriculum/content/
http://www.thecommunicationtrust.org.uk/resources/resources/resources-for-practitioners/communicating-the-curriculum/content/
http://www.thecommunicationtrust.org.uk/resources/resources/resources-for-practitioners/communicating-the-curriculum/content/

ACTION PLAN 4: Leadership & Management - ‘Shared Leadership — IMPACT’

INTENT IMPLEMENTATION Responsible | Evidence | IMPACT intended *Monitoring and Evaluation
Target Specific Actions Leaders Outcomes + Timescale
*see MONITORING CALENDAR
‘Readiness’ to ¢ Providing a safe learning and working HT DHT Policies: -Children remain safe and positive Ongoing by HT
respond to environment with a daily focus on well-being Online with a healthy disposition. -Pupil, staff, parent voice
changing Covid- through launching PSHE. AllCT Catch-Up -Staff feel supported and able to -Weekly updates for whole
19 global . . . . fulfil their duties in a safe working community
pandemic * Robust live R/Af |.n place + d?ll_y brle’flngs. GB H&S environment. -H&S live R/A reviewed daily,
circumstances by * Focus on practising weekly ‘virtues’ + whole -ALL children continue to make updated and shared half termly.
providing a safe school ‘Here We Are’ return to school. R/A learning gains and increased -Catch-Up monitoring- impact of 10
learning and e October baseline assessments + sequencing of independence through identification | week plans — by SL + DHT
working lessons to meet needs. SEC report | of ‘gaps’ + practising virtues to
environment e Remote Learning Policy in place. support well-being and learning.
e Catch-up Funding Policy - to improve standards -Children continue to be supported
and provision for all children including in school or at home. -
disadvantaged pupils and those with SEN. "ALL children have their needs met.
. - PIVATS measures small steps of
® PIVATS implemented PSED.
4.1 Leaders e We meet the requirements of previous Ofsted- | HT DHT Appraisal | -Clarity of quality first curriculum Autl+2
have a clear including curriculum focus to implement a SATsdata | vision shared with community — - SIP shared with all staff
and ambitious quality first curriculum. All CT/SL SIP everyone clear on role - ambitious -Performance Management docs —
vision for o Key school drivers are identified from a rigorous SEC report | outcomes for all children achieved. IMPACT ideas shared with SLT-

providing an
inclusive, high
quality
education for
ALL pupils.

analysis of data.

e P/M meetings for ALL staff are linked explicitly
to the key school drivers to maximise teaching
and learning gains.

e Review of P/M — all subject leaders to work
towards an IMPACT project, based on latest EEF
research.

o All staff have a leadership role + commitment to
quality CPD remains central.

o TA fortnightly training + additional
opportunities to upskill English and Maths
through Cornwall Learning.

e Engaging, supporting relationships with parents
are developed.

-Clear targets link explicitly to
learning, raising outcomes for pupils.
-Distributed leadership — all leaders
have ownership and responsibility to
CPD to drive effective T&L.

- SL have high expectations of all
children through increased
knowledge of their subject and
understanding of progression and
sequences of lessons

-TAs will be knowledgeable in
supporting all children.

-Children make progress —improved
engagement between school and
home — improved well-being and
resilience to learning.

Rigorous + SMART leaders Action
Plans
-TA training skills outcomes HT

Sprl+2 -CPD monitoring report to
governors HT

-SL progression documents
-Planned v ‘experienced’
curriculum- pupil voice —SL
monitoring + Gov meetings

-TA learning walk observations DHT
-Staff survey

Sum1+2

-Review of provision + leadership
HT

-Parent + Pupil survey HT

-NFER + end of year attainment

10



4.2 To ensure e DP + SEND are rigorously tracked half termly HT Grab File | -All pupils are targeted with swift Autl+2
that ALL pupils (progress, data and attendance) IEPs interyentions. -October data analysis.DHT N
are included « A challenging inclusive curriculum is planned for SLT :,lbl;Ts data -,IAttaln'm(Ie.nt ga'p;;o'\: I?[P + S|END -iMA~|RT IEPs sharedtwlth families
and successfully | more able children to achieve aspirational closes In fine with Nationa “PUpITprogress meetings
achieve in line targets SENDCo SEC report expgctatlons.' - Grab folders sc.rutlny—DHT+Gov
ith Nati / . . A -An increase in Greater Depth -SEND parent voice
wi a l'ona ° S.ystemat|c tracking by class teacher — ‘grab standard achieved in writing and Spri+2 -Pupil progress meetings
expectations. files” annotated and kept up to date maths — to be in line with National. | -PP review strategies + Gov SM
e PP strategy is regularly reviewed and key -PP strategy meets the needs of our | -SEND-parent tea and chat +voice
actions identified for cultural capital gains. most vulnerable and provides -SL monitoring — curriculum
¢ To engage effectively with pupils and wider inspi.ring opportunities. ' ' adapted so accessible for ALL?
community — participate in local events to link -Pupils engage posm.vely in Iear.mng Sum1+2 -Pupil progress meetings
learning to purposeful and local projects. and actively engage in local projects. | _SATs outcomes + analysis
4.3 Further e SL. model good practice to guide teachers to HT Learning -Non-negotiables present in all Autl1+2-Joint planning obs — focus
develop the plan for progression and sequencing of lessons audits lessons so children know mc?re, learn | on progression in whole school
role of middle using Inspire curriculum as starting point. SLT-SLs . more am;l can do more. Clarity of return. to school project. .
leaders in « To develop all subject leaders through quality . M/ngtes of pro.gressmn. through whple §chool. -TA skills development scrutiny
e . . Middle curriculum | -Skilled subject leaders inspire and
monitoring CPD + focus on SPARKLE model of learning : . .
deli d i ) Leaders —SLs | meetings enthuse all staff to deliver an In addition half termly support:
elivery an e SLs to carry out half termly learning audits and Overviews | ambitious curriculum, sequenced
ass?ssme.nt of work scrutiny with SLT leads. Subject of and building on prior K&S. -Eng Hub leader L/obs +coaching
their subjects - | o Improve subject leaders’ knowledge of the Governors curriculum | -SLs have a secure understanding of
i curriculum area they lead throu aths an an the strengths and areas for -Maths Hub obs + development for
with | hey lead through Maths and d h hs and f Maths Hub obs + devel f
enthusiasm and English Hubs support offer + joint shared assessment | development in their subject across leaders
consistency. practice with local outstanding school. Ang.ual all year groups. .
e SLs to disseminate key training to TAs subject -Improved provision will lead to
o Subiect leaders deliver training + share latest review heightened outcomes for pupils. *SEE ABOVE for half-termly focus—
EEFJ h & Appraisal -Skilled TAs offer effective support to | Quality of Education
researcn. . .
close gaps in learning.
4.4 Support e Continued Induction Policy for 2 staff (in first 3 HT Lesson obs | -Lesson obs + planning include all Autl+2
new staff to years of teaching) + NQT joining Jan 2021 — non-negotiables. -Weekly check-in HT
enable them to ‘buddy up’ with SLT DHT Staff . -Good practice is shared and CPD -L/Obs.— non-neg.otiab.lejs in place
become highly e On-going support from SLs ?valua.tlon( addresses SIP ta.rgets. . -Appraisal + CPD identified
effective oT ; tin li th S|P SLT induction -Teachers’ practice and subject -HT report on staff CPD — govs
members of drgets et fn fine wi L . and whole | knowledge improves over time. Sprl+2-Peer lesson obs SLT
CtDRC tenmn 4 e Introduce peer observation for teachers linked staff) -Fresh ideas and approaches - IMPACT project — innovative ideas

to appraisal.

observed and shared.

encouraged — supported by SLT.

11



ongoing e Access to training courses as needed + weekly CPD -School supports CPD for all staff. Sum1+2

continuous staff training focus on improving pedagogy calendar + | -Staff feel refreshed and keento try | - Staff survey

professional based on EEF latest research + gaps identified evaluation | new learning ideas. - Peer lesson obs

development by SLT + course -New research ideas to embed

' ttend

for all staff. attendance

4.5 Ensure a e Keep up-to-date with national initiatives and HT SIP audit -SL and GB have an accurate and Aut1+2- SIP review — actions to

rigorous whole priorities (Ofsted, DfE etc) via meetings and June 2021 thorough understanding of school’s carry over due to lockdown

school self- courses HT & DHT DHT + Govs strengths and weaknesses and can -Catch up + Remote policies

evaluation e SLs complete annual subject review therefore develop plans for -HTPM objectives shared
rogramme is half v | . di SLT SL subject | sustained improvement. - SL action plans completed +

P g . * SLT to carry out half termly learning audits reviews to IMPACT ideas shared with SLT

maintained ¢ Monitoring and evaluation calendar for GB

governors holds HT + SLs to account.
o SLT to carry out termly audit of SIP
o HT to organise GB review day

Spr1+2-Gov challenge + reports
- Review of SIP + adapt

Sum1+2 - Questionnaires
- Subject review reports SLT

12



ACTION PLAN 5: EYFS - ‘A Strong Start’ — establishing routines for ALL children to make expected or better progress including
disadvantaged pupils and those with additional needs. Early literacy skills are at the heart of the curriculum in a learning environment
where pupils feel safe and are excited to learn, communicate, play and explore. Parents and carers understand, and are involved in,
their child’s development.

software to share with parents

e Publish newsletters and up to date literature
specific to curriculum and how to support
children in the home — leaflets e.g. writing

e Phone calls home/parent meetings on-line

e Promotion of EYFS provision September cohort
2021 using on-line platform posted on school
website e.g. ebook

Observations

Newsletters

established
-Acquisition of learning
quicker/richer

INTENT IMPLEMENTATION Responsible | Evidence IMPACT intended *Monitoring and Evaluation
Target Specific Actions Leaders Outcomes + Timescale
*see MONITORING CALENDAR
1.1 Early RWinc | e RWInc intensive training/cpd — Literacy hub + VR RWI -RWI curriculum delivered Autl+2
phonics, SL development + coaching staff CG assessments confidently daily -consistent/ -VH and VR strategic support
reading for e Half-termly assessments completed and given JCPB g rupil voic.e progrfgssiveésequential meeting n';eeti-ng guti)dance .in assesds:ent/
enjoyment and to SL in order to inform planning — high gains —reading ntervention specific nge s . p annmg/.o servat!ons an at’f\
. . . oy lead data -ALL staff identify and close gaps | -RWI 1:1 intervention observations
Literacy skills for children building on sequences of , - o
t the heart X VH — EYFS Coaching - Targeted children receiving completed by HOC

are a € hea lessons/pre-teaching lead support additional support necessary -Interventions in place
ofth-e e Support staff lead personalised RWI -RWI books match level of
curriculum interventions with targeted children development for individual Spr1+2- RWI assessments

e 1:1 reading every day children in school and home -SL Coaching for staff with

e Focus book every week — instil a love of reading, - Children are excitedand identified gaps in T&L

using CLPE resources motivated to apply reading skills, | sum1+2- RWI assessments
enjoy ‘real’ books.

¢ Implement NELI funded Language programme
1.2 Supportive, | e Supportive transitions for September cohort VH EYFS lead Settled happy | -Strong, supportive relationships | Autl+2
positive 2020 adhering to COVID restrictions and R/A VR children increase outhmes for children -VH and VR stra.tegic meeting "
relationships o Monday emails to parents informing of learning CB . Parent/care.rs improved support and gu@ance.for transition
with parents. « On-line posting and sharing of learning using CG TW|tt§r/ ynderstandlng and better . -Daily parent/child voice

bsi . Sunny Days Website informed on how to support their | -Engagement from all parents —
we S'te/t“{'tter ) _ _ LV SENCo children. emails/Google classrooms/ phone
* Set up on-line learning platform using 2Simple 2Simple -Trusting relationships call- all participated?

Sprl+2

-2 simple monitoring

-all engaged with home learning?
-Additional support for children
and families to address identified

gaps?

Sum1+2
-End of year assessments
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1.3.To develop ¢ VR and LV meet with Sunny Days manager every | Sunny Days Improved - A successful transition. Autl1+2- Children settled and
partnership term (manage SEND/outside agencies/DP) VR starting points | -A higher percentage of children routines in place
working with o Co-ordinate transition program for 2021-2022 LV enter Reception at typical levels -Identified additional support due
Sunny Days e Co-ordinate shared playground/classroom times of c!evelopment. to Lockdowr? and gaps',
(feeder for smooth transition (COVID restrictions and “Children already know some Spri+2 Review strategies
) ) letter sounds. -VR and SD manager/SENDCo
Nursery) following Risk assessment) -Children recognise their names - | discuss children for SEPT 2021
e Communication continued by VR in order to some write them. Sum1+2 -VR meet with parents for
continue positive relationships -Fine motor control is improved Sept 2021 — parent workshop
and children hold a pencil easily. about literacy/TRANSITION
1.5 The EYFSis | e Continuous provision continually adapted and SS LV Cpoms - Trusting, positive relationships Autl1+2- Outside provision
a positive planned for according to children’s interests Gov observations -Children explore their improved and painted
learning and individual needs in order to strengthen ALL monitoring environment with curiosity and -Dece'mber assessjrr'1ents completed
environment areas of learning Learning learn through play opportunities | -Continuous provision monitored
where pupils e Safeguarding culture — single central record is walks - Parents feel supported by SL
VH support - Children are safe with Spri+2- Provision maps reviewed
feel saf_e and up to date (cpoms) safeguarding needs quickly and targets set
are excited to o Staff collaborate and discuss issues when arise VH monitoring | identified to prevent harm to -Planning monitoring
learn and follow the safeguarding policies in place. children
e Parent phone calls to check individual children Sum1+2
. . -EYFS outcomes + surveys
e Improve and up-date outside learning
environment — continue to monitor for H&S
1.6 All children | e Curriculum coverage —experiences outlined on EYFS subject | -Cultural capital — essential Aut1+2-All staff writing
to make weekly planning- to encourage understanding VH EYFS SL review — VR knowledge needed to know to observations. -SEND interventions
expected or of world linked to own life experiences. Gov reports prepe?re children for future in place. -Provision maps written
better than ¢ Keep up-to-date with national and county VREYFS CT learning. . . and assessed.
expected initiatives via termly CPD with Chris Barnes EYFS -Accurate star.tllng points enable -County data sent October 2929. -
targeted provision VR and VH attended EYFS briefing.
progress across | e LA Moderation 2021 arrangements TAs -HIGH EXPECTATIONS FOR ALLin | Spr1+2-Rigorous assessments
the EYFS e Rigorous gap analysis to support individual Data review assessment/leadership /personal | informs planning + interventions
including planning needs-in areas of all learning. and development - VH LA Moderation complete
disadvantaged | ¢ Formative and summative assessment systems— moderation -An equal vision/ethos and -Focus children scrutiny — SENCo
pupils and collaboration of all staff. 2Simple understanding of needs for all to Sum1+2
those with e Briefings every day with all staff and planning observations | have full entitlement - Rigorous assessments continue
additional sent to support staff every week “Early identification of SEND - - Assessments sent to COUNTY
needs plans modified + support

o All staff writing 2Simple observations

e Monitor SEND arrangements and input ALL
professional advice

¢ Implement NELI funded Language programme

agencies in

JUNE 2021
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