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School Improvement- Priorities for the year 2023-2024

1. Quality of Education: Every Child, Every Day — a Reader K

With our ‘Every Child, Every Day’ offer, all children will be equipped with the skills of fluency and comprehension alongside an ever-growing enjoyment of
reading. As a result, our children will be able to competently and confidently access all areas of learning across our bespoke curriculum, enabling them to
know more, remember more and be able to do and understand more — both now and in readiness for the next steps in their education.

Motivated Minds

Our children succeed when they feel valued by those around them as they undertake purposeful roles and are active participants in all aspects of school life.
Children who are in school, on-time, every day, contribute consistently within school and the wider community. They are motivated and show commitment to
their learning. In strong partnership with parents, school staff hold high expectations for children’s behaviour and engagement in learning. Our children are
equipped with an understanding of how to learn effectively and navigate challenges positively with increasing confidence and independence.

3. Personal Development: Valuing All

Each child’s unique identity will be recognised and celebrated, to appreciate difference and diversity — through valuing all and developing kind, respectful,
restorative relationships. Preparation for life in a diverse, global world is key for our children to be successful. Opportunities are provided for our children to
explore their own strengths and talents. Our children will hold high aspirations for themselves — through identifying longer-term goals and considering the
steps they need to take to achieve them. Our children are supported to understand mental health and well-being approaches — for themselves and others,
enabling them to become self-sufficient adults in the future.

4. Leadership and Management: Securing Success

Collective leadership at every level across the school drives the shared vision of securing the best outcomes for all children ensuring timely interventions to

actively advantage all of our children. Children will meet age-related expectations, or better, in reading, writing and maths through living the school values

and in partnership with families. Shared leadership is focused on securing success and continued improvement for everyone throughout the school. Subject
Leaders are the champions, guardians and experts in their subject areas ensuring children enjoy, engage and excel in all areas of the curriculum.

5. Early Years Education: Strong Start

An immersive, interactive, safe environment encourages our children to feel motivated, excited to learn, communicate, play and explore their world — creating
and encouraging strong starts. Positive parent partnership relationships are made a priority to support a relentless focus on the development of early literacy, a
love of reading and development of oracy skills to prepare every child for a successful learning journey in our school. Our children will be taught how to self-
regulate and to enjoy, engage and excel in their learning.




